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ABSTRACT

A Study on The Effects of Organization’s Risk Recognition
on Crisis Management Strategies
- Focusing on the comparison between Rural Development

Administration and Pesticide Manufacture -

Hyun Ju Kim
Department of Mass Communication and Public relations
The Graduate School of Public Administration

Chonbuk National University

The purpose of this study is to elucidate the impact of risk recognition
experienced by members of an organization by organization type on their
crisis management strategy. For this study, risk recognition by organization
type, namely crisis concept, crisis type, crisis stage and crisis public, were set
as independent variables and crisis management strategy as a dependent
variable. Organization type was categorized into government organization and
private company and the impact of risk recognition on crisis management
strategy by organization was examined.

To examine the impact, the following research problems were put forth: (1)
is there a difference in risk recognition by gender, position and organization
type?; (2) is there a difference in crisis management recognition by gender,
position and organization type?; and (3) does risk recognition affect crisis
management strategy? Crisis management strategy was largely categorized into
4 factors — manual-training, role of crisis team-members, media-information

management, and system-organizational culture. Quantitative survey was



conducted on Rural Development Administration(RDA), a government agency,
and a pesticide manufacturer, a private company.

When examined the difference in risk recognition by gender, position and
organization type, the recognition on crisis stage was higher in men and
pesticide manufacturer. When examined the difference in crisis management
by gender, position and organization type, men and RDA had higher
recognition in manual-training and role of crisis team-members, respectively.
Positions beard no difference between RDA and pesticide manufacturer.
Especially, when examined the impact of organization type on risk
recognition, it affected in crisis stage recognition. As for pesticide
manufacturer, its recognition increased with regard to crisis stage. RDA
affected recognition on the role of crisis team-members and
system-organizational culture. When examined the impact of risk recognition
on crisis management, RDA, crisis type and crisis public affected crisis
management recognition. Along with it, risk recognition displayed higher
impact than organization type and highest in crisis type recognition. For
example, it was determined that crisis management recognition was high
when the crisis type and crisis public awareness were high.

As such, in crisis management for 'pesticide’, it means that the recognition
of crisis type and public is very high. This can be identified based on past
experiences on finding the cause of a risk triggered by a pesticide and
managing the victims and interested parties. By understanding the risk
recognition procedure of its member and reflecting it in developing a crisis
management plan, an organization will be able to establish a more effective

crisis management strategy.

keywords : risk recognition, crisis management strategy,

government agency, pesticide manufacture
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