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501
82 10,520 2356 4403 2048 920 292
92 4655 1484 2320 522 199 78 52
X AIZEHEH|, SE, RE, XEX Ho
201433} 201738 vl R FATe HRHE Aol AR A 2
oA 1ol 2@t 2R Aert 7 Bk A2 sdeAT 1O
Aol 20143 R 20170 EA=°] WEalth TS 2014 o= 1dV]
0 2R 5 ARE Aol F WAZE wgkoy 2017dd = 2dolA 34d
M 2R A9 F WA Bkt o Fd BAE U vude
WA= Ade] Edsl et g A0E Holtd AL FHw
Fo) Waw Aoluh
< 201441} 20179 M. 7|&-2E22Y HE MEAS Hu >
-+ = oA 1H0|2E | 1~2H0|3H| 2~3EHD0|2t | 3~4E0|8t | 4~5E0|3F | 5LHO| A
14453 21,786 9,850 4283 1489 1733
Lq ! I I ! I I
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< ME >

“HR i@ 2= 7443 220 A3 S Hxoz A &
a3k oAEA Y] A& Folsd e A4 WHEN FEH Z=A
25 A Este Aotk & HR @AM F<& Lol Hoxa A+ 7HE
FAste FES ol f 2T do] dojweA I UdS 4 st
3 Folo] ofE do] A F JASA ] fal dFslH, ol VNt =®
AAbe #3 AR S st I AS =ole A dddEy

< 9 HR °idgg =172 >

A HR NdeEzrt F58A | ol F stue 43 A Al
ol MdsteA 7led fAo] S 1= EE3 YEola & st
U= 74 716 4 9 (Evidence-based Management)®] 82749 thFo]
o} QR AH ol Bt Ao] Zv)ghe] wiel dlolE o 7]HkeE o] AFA A 9

< Analytics@| Z2|X 7HE >

Trporove thebosnes”
(& ES)
Performance
“Lise the aata ™ Managerment
(GO AL ) {¢ED|-| J"I—_h:'”
Business

‘et the data”™
(Sfofel =40
Data
Warehodsing

Intelligence
(212f e =)

Web/Mobile

Client/Server

e the Bosixess ™

O S)

Analytics
e = = s

Cloud/Hadoop

(CHOTE] %t 70) Ile By
1990s Z000s 2010s 20155
* =X . KBX|AH|EFRI: 4Kt A AICH, HR D{2{CtYe| Mt (KBEFHTFA, 2018)
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< Analytics?| &olA 7Hd >

High

7

CH

= |

oJ

2t

x| Analyss

Wihat o 7t
Low

1980s 1990s 2000s 2010s

=X : KBX|AH|IEFDl: 4Kt AHASH A|CH, HR DH2{CHRASl M3t (KBAG YT A, 2018)

H 79 ES ATATH AnalyticsE 7|HEO R 3lo] o]of F
< 3t e PwC015)9] ZAbel wew o= Wy 45070 19 F
46%7} ‘People Analytics Function’& &93tal o™, ul= Wf HR °f
del g~ 72 Fark 201008 9F 6,00070 914 20143 0= °F 14,00070 =
3473 F7HAta gt} 2017d @20]EVF A AHA HR 219 10,4007
S FeE ARG dHlo] mEW ¢F 71%7F HR ode8lg & HRA
Fa3 FAAAR Ayzsta AE‘r.

L
~
>

nalytics 7|H<= €83l
Tt 71549 71%7} o] o] 6H%H21
Atk Holy #£4< s HR &
T AT 71‘”«] 49% R 3L Véiﬂri@l 23% A .
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< Analytics®| ¥o|& 74E >

HR Ana[yh(‘r; ™S cg‘gd HolH 242 Sl
HArM O|214|81 S 2251} HR 2+ g gt H o dict
71%
49% 49%
23%
L FU s b Mgl 21y DEAT Y e 71y

* ZX : Outlook (2011) "The talent to grow”(KBX|AH|EFRI: 4K} AASE ALY,
HR T§2{CtRo] Mzt (2018, KBAYATA)OA X 2IL)

< MEZIY A >

‘061 AU AAEE AYAFA Laszlo Bock©] people analyticsE
Z3tH T2 People Analytics7} AZE AT AR A2 AHAHE
2 T4 % People Analytlcs Team= é?] slal People AnalyticsE &

a4 243 %%ﬁﬁ XéEi cﬂo]ag} %@oﬂ 7 1_}@ A}gxq )
S Bx2 3tz

< 72 People Analytics Team2| S & >

m “All people decisions at Google are based on data and analytics.”
® The goal is to ... "bring the same level of rigor to people-decisions that we
do to engineering decisions.”

o] 3} people analyticsE &3 T WEH AHEE Project
Oxygen, The PiLab(People & Innovation Lab) 5°| AT

Project Oxygen< 2002'd =2 337} Ay & Agxe] A
e olsls AnY Bart vty Ao =dE ZgA st 1%
A ol A BrE 2 A v= A5t A 54 T1EH

il

o
LS

1) LGEHM A TR(2016). "CIOIE] 7|Bte| QXY &, Ob% & ZO| Hot”

https://digit.hbs.org/submission/people-analytics-at-google-using-data-to-make-google-a-great-place-to-work/
https://www.tInt.com/how-google-is-using-people-analytics-to-completely-reinvent-hr/
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< GE HR Analytics : HZAMH[A OfZ2|HO|M >

Y |- A% o[H2 J[HI0R Gt LFEol /158 ZAMT CFg N0l thet 5
Q| - MASO| IA 0| HolEet MRS Jlbto] R ez oo|HE
A | w8 £N U BN 7|3 wAH K

Tgad ug / 20 0% FeEod ¥ SUES A2 A5 YA

1% /| WEY 3R

8 | - JPHele L2 of H= 28 SGEET 4

xxE | 2 7|%,L H&, 480 mAt 222 AR 9] TIX|E CoP fe“é*j
oy | 2HA, ST, 91—1‘—’8’51 S Z1F Holg 7|gte] Chiey s St
St O|XHA—|HE|- 7|I:H gEI-_Q_

- BN EMAE O|FotU 7| S O[HES XA
=2 | - SEXAL EIMA BE, =3 24 S & HOoHE Sl DjMe =X
=2t =2t K| e X3

* &ZX: Steven Prokesch (2017) "Reinventing Talent Management How GE uses
Analytics"' KBXIAHIEFRL: 4XF A AlCH, HR mi2{Cel 2k (2018,
KBE S Ta) oM Xiel8)

1 70:20:10 =4

Learning & Development Model

Experiential
Working with new &
challenging experiences

Build communities &
special interest groups
Mentoring & Coaching

Training
Structured courses,
workshops &
E-learning

* &K : http://www.thewarwickshire.co/learning-development/70-20-10-model/
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< MdE >

43 g Aol Asde] geye ‘e FHsEy] @ 719
BHAHe H Edsont AN By Sy W F AP
AR B3 AVNFER o] 70%, 27 THY & JAaFHR FF
2 B3 A8F sgol 20%, AEH FAsEol 10%9) ML oHA

NEZ1d A >

nlo] A2 AZ E 9] Garage Building & Project= ‘70%2] 35S A3}
= tExH AEga & ¢ A o] ZRAEE v=QlE°] X}il(garage)
oA AFEE A2 dES B A APE AIsi v 23}
N AFANA &3 Aolth sy 4 = HA|E Garage Project
2 Fo ALEY A&F dNEE Adste Al=Holth. Garage
Building& “#x L ﬂ— g, Z& ololtolgtx A A QATo
2R ALES dHo A &stAM 222 StEsiA Hy. Z2AES F
a MEe ASS ﬂl'?— of /Mt A=2o g2 Jrwe FETGOEH
stal /MAdget S EE EolA Ho.

< Hlo] AR AZE garage project Abdl] >

Newest releases Experiment complete

IlmlmE%lllﬂlQW

Active projects

Be0o00B@™
@%ONQEnmmw

* ZX . OO|ARAZEAL ZH|O|X|(https://www.microsoft.com/en-us/garage/workbench)
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* Annual Awards

Md 2 Bz 5dd A5 AFHE olF Ay dAE AAS
o At Sledl, FAAAls AldEs @A AATER S &80T

Zoj 7,

* 20164 & 117 & 914 M

< AY AEA B3 >

2U2z A4 ARYER] 22 ELOoS/W)H e 797 Hsl E=Y dA
AAE F=3t Certificate AEE Z=USIIT. FRAAE FEst=
“Architect” ¢} A#EE FEE Y3t “Programmer”’ ® TE3 &

o il

< AYAA Z2aY ALE) >

+ STaR Session(Samsung Talent Review Session

~—"

RIASAZAA NS A= vl o] el A 47 d2E 2
Sn P ZEIWS At TG /Y ZaAsR, B A
Al Bt MBA, Steda, AFAE7E & B A Z29¢ 4
A% % Ak AT FADEDP)TH DAkl A4 BT
* Job Posting

dALANA AR Ao 7|8 E AFst= A=, 18 &8 FA A

A8 3 dHAE So ZEAZVE WYY, o] E T A 397

FAR 9sta ok A A2"e B8 AN FA, AL HE, A
Sin ) P
% 23127 0] Belo] sals AR AssAT.

< AR YRR 100 R wg AIZHER - AlZhH >
= 20154 20164 20174
A 78 71 73.5
ol 2 77 67 68.3
= Ly 80 80 85.6

* =N 2018 MMEEX XFIsEEEDN
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<8718 8ot A B8 NE 2wE B2 LGHA FAE HIE(ESR : %) >

T 20154 20164 20174

=t 100 100 100

o] g 100 100 100

Arﬂxl 100 100 100

7| =X 100 100 100
* =X 2017-2018 LGHA} X|Z7tsEdEEDN

3) &3} : VOE(Voice of Employee) 7|8Fe] Zrof £3

o] A
HEZ(B : Junior Board)7} o]&§ A E3IE %}/‘43’3}0}

tH 2 9Te stk AUA oo|MECA)E = WHE ojn:
AFUACH B 57 RAAZAY GTL, FUJRE(B)E AU
ANTRA TR ode AGE AT Age FRHT
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AFEE AFA CHOIZ|FEAM A o
Junior Board | &3 2E2XH, 234 S0 E?J IMQ o|AS AYXIo| Mt
(B8 7] 13|, ™AL 87| 13))

Open AEX/E|Het A 7t EZ 7HED|, ATEE Aol X|EH Of
Communication | 22 &

VOE(Voice of | LG Way SurveyE &% 7HMItA A, dE2 M2 st &
Employee) O|AZEA(E 12)

LG Way Survey | PtZE 3 R-_rL reh mef( 12)

Pride LG = H0| AR, ZI™-EX] At

EP — = L "
Communication ZE AOIE 29, m2EE S ANT 7|5, modlE(E) 2
= GIAf
o OO

oo DVD E}O|E, e-letter, AILHEESE
Communication

Global Lounge |sHel®¢Ql ZX&E @[ct E|‘OI Af0|5 =23, w20 YEF 12)

OIAt MEIAHE] | Hal, 0[Y, SEatl AXE SO[HA 2F)
XolB A2/ BeAY ANEe NEEA 22)
YeFY 0g | AYel YEIY Npns
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https://www.lge.co.kr/Igekor/company/sustainability/culture.do
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71E SKFA 3| ke JIANE- S48 H L ojn] H{3L ICT 7 €<

st=H 2 F3 Atk SHA T Digital Transformations 53 7€ T4 7]
Hozo WstE G4dsty] fdiMs MEL ICT(New ICT) 71& 79
FH-F40] FasTE AHS dHstaL olAle JAAEA Y EA2E

oA gbEa1 it
1) Digital Transformation 34 <14 x

A% AR =Y
shedl @A e Avke U4
=43l A Al :

=
sz /&b 2% A7 71& ARl

* Global #}-& A3 : ICT&oF AX=olA #Fstal A= Big Data,
Deep Learning, Cloud Paas-Saas °Fe| A& AAE Z7]o] FH3}
A SAsk7] sl dA Global A&< Asta 9tk On-Site
Interviews 3 A A& B9 ofygt ICT #oF ¢4 d74 %

H[I =

A i A= A AL Tk

+ SNS z2d 5L &&3
A grolrts TR S

Social Recruitings &3 Target |83 Employee ReferralE 743}
skal Sl

< SKEMSIA OITf BEYA >

- SKEEAISIAF AHE ETHO|X]
- SHK 15 *HE =nilo]x]

= lob Korea, A2, I35 E

i

= Linkedin, Facebook & Target Sourcing

=R F=H Fs

=

i

* 2N 2017 SKFAZA X|HZ7HsEFE TN
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- ICT 71&9 % 544 75 2 AY . g¥ske ICT7]E BEdE
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713 New ICT 7|%, Advanced 7|2 TF®3t1, ‘ICT 7|9
WEAA'E FFIHA AAHCRE BH AFE KHINEF I}
ct.

< SKFEMZIALICT 7|29 asHA >

Trend 2120 Al HESEo 7272 Mew ICT AP =S =517 | 15l BE=Tt
CHobS}A] 12 S = ol o FHer F=8 Trend ? |3 sS4
2k 52 A
=
Big Data(SK big data academy) Cloud

laT

* ZXN 20179 SKFA A X[H s ZFEDIN

F AR 94 F=&
3, Z2Y IT7]Y
=

FAAE ol

« Tech Self Assessment 2A] : 7i¥ 7|& HF9
Sopd 4 Q= AAE $Hs] sl A
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3) Digital Transformation & &7F3} A<

* Tech Leading Board : At 7|&XdE7tE SACE FAE doH,
g e &5s st Utk TS s ZEIHTICT7|HE 7<=
(FF59F)IA New ICT 7l& IF 2 8 7 AOEow A
Hol syt

* 71} : New ICT7]&E< 83 AF /¢S 23 Tech Collabo Lab,
ol AFrYA A dF ALE #I3 Tech English, 228 EZH¥}
Ariu 4 g 228 7|9 BEs 2o sy A ot
& 4 A+ GSP(Global expertise Sharing Program), ICT7|<& #d
AL 2l AY g5S A¥st= MOOC(Massive Open Online

o[n

Course), 7HR1e] A4 AP 222 UFa S5ste d3Y A4E
f ZYWE Openlab, TED W40 2 158 % & F3EY V|eEE
= & < %= Techie Chat 15, tii e 7W&A I+ UWELA FA Y
Al D’ Talks 5= =938t AT

< SKFEAMIA AR 12T B s AZHER - AlZh >

=2 20144 20154 20164
oleh HA WEA|Zt 55 76 69
AHE 67 63 63
CH 2| 69 90 90
in| &8, 48 72 73
NES] 51 78 65
HX} 47 70 54

* EZEXN ;2017 SKFEABIAF X FI7tsEdEETN
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0l6dolE AZe SA% FYol BaG =9 A5 AR AL
5% AYTE HA2 Sests] As AP RAYES JUBst okl
AN HLE AEHES ASE AT 1T A5 FLL 919
A 4rEE 44 9 W SR FHY 5 USRS Ak =9
NEolE GRAAE A 23% /12T F UAEE olF Akl A
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AYFFd> A 747@ 2] (competitive  services), oq]g;d (excepted
< (Senior Executive Service) 2 T AU
AHE AX AEEH=H, 7]/\1@01‘4 7H?_]«] 53
Bt A9Y AETd Fde Hsl 2ad 5S4 v 3ot
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By

A o2 J&HA de Afs dHHOE Ao LAt FH-<
w-ef o] 7 BAAEANDS AX ALAT HAN= OPMo] FYH
dHo R AAATEAL AR oY 199 = 7 FA7F A4S
1ol OPMe| Aol oAs A&t A7 AU = AF
g2 BA33 PYrtste] o) AEs 8718 2HE A S 83

20009t FH = TR JIAlE SR 9)stel OPMA 7h 7193t ¥
FAAE FESAL oA JHA =¥e Z]2olAl FHAH. 20100 OPME
StAolyY HZE SHAE FAd FYdst7] Hall ‘Pathway Program’= €
At tte). &gt WAL ‘Pathways to recruit America’s students and

recent graduates to rewarding careers in Federal public service’ .=,

6) https://www.opm.gov/about-us/careers-at-opm/students-recent-graduates/
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‘m= A HS EFAE 9 A EEdde AYoE fAse
TE TG HYE 5 e AoH, o] T=IYL A2 TFAHAHET. A
A= AsSHAYFE A 7A A Stao] Ast T2l AE o=
st ‘IE A ZE I3 (Internship program)’ ©|th. 7 HAl= HZ 2dW
Z4AE dder 2393 Adste AEid =9 A EGA
Z 2 713 (Recent Graduates Program)©|t}. wlA| 9 Fg Z28 &
5 BA T EobY wse W AYARAY FAHS 7k st
FRAe I AR dE&= st e ¥ #g dA=e T2
& (Presidential Management Fellows Program)?o] Uth. A% g <l
g zZ2ade os) Aed TFUL GS9, G511, Ee GS-125H 2
Wik @Az oz 9l 850 IS vhXl & OPMolA A3 &8
T Ae Y Tder AQ&E F An dE® vy 2§
T2 Af st gdFe FHe e dgd FRA T A
Ae AA A3t 4009 S A&k, A& FAA 280 dFE AR F
Az AE&E AT

(] AH

AEE 713 WA A& vt = % H(reassignment)$t & 7| # 9
2122 o]F3dt= HH(transfe), ©|EA 27FA|7F At

Reassignment= 742 &Fdo] koA o3 niel o] U3 7|+
ol A Ad=el &d B
= Aotk =34 A
Z1ge] AEE 3] 9% g 22
el dA AL At 2 FFEolojok 7t WY X9 T}
o] B w2 AT=R oTAYI= A A J|#e 243 zHHE A
(merit staffing plan)ll e} BAAXE AAoF g},

Transfer= 74833 AH244 T5do] 9Fo dd o5Fd A=

7) http://www.pmf.gov
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< W& }A H7KTraining Program Evaluation) >

2 71de e wSsAAe Brksta alSA g Z2adso] dnt
U osl@el wA gAe slefstn 2xe] AnEme] RgieAE Bt
dloF dTh(5 CFR 410.202). HENCZ AW7|#S OPMo| wSEH d

< ok AR I 7 22| (FED Evalu-Con)

- OPMO| FZ|¢tE= 3|92, HAXFOAH =208 HIt X|Ant AHS FHAIZ
F=Re 7[2lE HMISoich Eot, us EIHARP CHE fYEe| 7t ZE27Ho|
HESZS E0[5HASHH et "HItA HRLUEIE ECt ST Y0 HHHe=
DtE =0 7|0fBtCt.

2) A

< A7)/ A ¥ (Individual Development Plan; IDP) >

Agle] Ae AL 8 A ARe At =TEA, A9 WA A
TR3E PHARRY oY Aty AY ZEE 94T & A=
B e BAom @tk ARws £ EE A BEo] ofuw,
A FFAR] HEWAHOR menT ok webd Fue A5
3l s =wo] B asit)

AZINEA G Y] AL oF= oty dARANE Y, B dAdT|del

A ALER stodg dd ATINEAE S A =S , 2
or Z2ay 9@ FY T= ML Fsta ATk O, v EF
o] A% 11912 7NEA F(Executive Development Plan, EDP) = 2|54
O % Al¢E=E skl JTHE CFR 412.401).

22 2o AZINEA G o2 AA He= Vads Ade Fd
Lo i k¥ =29 vAdd FxE9 dAANNFHOEA AA He
Zolth. AZINEAH = o] &st] e Ade Fxe AH, 183
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Axtol] A& & A= HR 3G 7AdEd<S /N Hart A7|=3
ok o]# gk ¥l oF#l HR University= €% BH9 HR AE7tE AT
AW AR @d o 2% wS AEZE, 2011'd CHCO(Chief Human

Capital Officer)?]d3]ol ofaf 2= At

HR Umversﬂzy,_ OPMoA 71 8 =<3k #4 S HR dE&Eoky &

He dFs SFEE 1 502 AFIAdT HR AFUE e

g 9 )& Zﬂ,x}e o e ofyzt e Al R Re AAE

56 A% ALolH AUe AgaHE wHI % s

< HR University?| S & >

1. 712 MY Zaet 0M 53 7tst XEs 28Y &+ UA=E dLZR
HR AR LIEIS] IS Halettt

2. 7+ HAE YAL HIOM HFS =HESHY| 9510 HR AT 20| =HS
SE CHY st 2 =I5t S50ttt

3. W& Hi=L 2 B ALY AES Aok SAIO EEet 7lg AMa HEES
=t 7|E dY L] s SO0 8 HelgE A 7lES et

4. 0] Mg 2y A =g o5 BDHE HSdts SY ALEE S H2g +
e &g e &5, 0P K 7|} 2[00 et H2dS MSSHC

93 883 slolE E nAHgR
] 2 v FFo met HR A
Federal HR Career PathE A&
areer Path%f HR HAE Eolo| A thokst 430 &
st7] a8l 283 WS %

a
dH3 sdd HR AE7HNA T3

I=J
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< HR University Ml 5| 0| X|(https://hru.gov/) >

/\ HRE University
\_—_ Teachinyg the Busirers of ST,

o

AboutUs Training Opportunities Career Development Resource Center Manager's Corner

by government, for govermnment

e l HE Institute ~, & Pio Vs
Developing WVisionarny AN Frofessiona s f0 Transformm Govermrent e

L

—
TRAINING CARFEFER RESOURCE MANAGER'S
OPPORTUNITIES CORNER

e ~

[] HR AE7}e] &g

HR University= HR AE71e] 985 t59 47HA=2 F&E3stal it

1. Technical Specialist : £ 7|& £0}0
Cioh 88X ¢ XAME HESH0 2

LEADER Mol HxL|A Q1= Ha|stD o2
2. Advisor : 7|& TEHEZAM 02 ZHZ
STRATEGIC sidstn 5 Hz=LA ZH HAd2
PARTNER ot LMl HR EEMHS i
3. Strategic Partner : H|ZL|A 2|HE A
ADVISOR ZHee HR =M E mef F7|1HQl H|=

. . LA Q7 ArE Sl Z57| it MeEr2
W rechvea W Y Heshs a9l A2
"“.I,\ VPECIAL]ST 4 4. Leader : %2 Q:!-éél-
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* 22X : https://hru.gov/

HR Universityel 1= =EE HR A&E7= 3k 7] o9 ZokollA
technical specialist’} ¥ oo} 3}, advisor®} strategic partner=A41e] 2
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nhef o kthal . Leader= oW3F JToAzt= S+ 3
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=1 1 A
on, Bt4 279 me v AFH

[JHR 9% =4
HR @%%k 2de 370¢] HR A&E7F 9&3 leader &2 7lH| 118|512

T Y= 247 9wt dgFo g FAE o Q)

Technical Areas | Classification, Compensation, Employee Benefits, Human Resource
for 0201 Development, HR Information Systems, Staffing, Performance
Specialized Management, Employee Relations, Labor Relations, Military, Policy,

Positions Only | Executive Service

Attention to Detail, Client Engagement/Change Management,

Creative Thinking, Customer Service, Decision Making, Flexibility,
General Influencing/Negotiating, Information Management,

Competencies | Integrity/Honesty, Interpersonal Skills, Legal, Government, and

for all 0201 | Jurisprudence, Oral Communication, Organizational Awareness,
Positions Planning and Evaluating, Problem Solving, Project Management,

Reading, Reasoning, Self-Management, Stress Tolerance,

Teamwork, Technical Competence, Workforce Planning, Writing

EEEEY

S AR 1 ANE BESE B

H
o wysm R 19 el oy APE ASE WAHT UL

< WEIY catalog & €& > < resource center >

All Courses 72 Courses Found Aboutts Taining Opportunities CareerDevelopment (ST Manager's Comer

RESOURCE CENTER

WELCOME TO THE RESOURCE CENTER. Here you vl find and resaurces for Federal sups

The finks 10 websites hat are e
d

nongHegutiatng (Leadership)

Pisase Note:The privacy prtection provioeaon th HAL goy domin may ot be avaiabi a the eitemat ik

*
< { eadership)

etirement Studio

orkshog ACCREDITED
Method:

ange Manzgenment: Creaiiv

D X
fork-Life Studio

Method: Ciassroom

Competencies; Classificston; Stafing (Technical); Customer Servce; Witing (General); Human Casitsl Management (Leadership}

* ZX : https://hru.gov/
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< W]IWY catalog & L& > < resource center >
Abouttls Training Opportunifies Career Development Resource Center
All Courses 65 Courses Found
A Roatmap o ing and Including People with D
Manager’s Corner
Cosk Free Method: Onine (hosted on HRU) - et
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9) A study on the Effects of Perception of Organizational Justice and Strengthening Expertise on the
Behaviors of Public Officials (Lee, 2018)
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